
Distinct capabilities

Long-standing strategic relationships with top accounts

Diverse client portfolio across multinationals, regional, local 

customers and private labels

Depths and range of customer relationships

3,300 employees dedicated to R&D, sales and marketing 

40% of these employees are based in the developing markets

Supply chain and creative centres operate close to our 

customers’ end markets and service our customers locally

Diversity in our teams

Global reach

CHF 336 million spend in R&D in 2010

Largest commercial organisation allowing us to operate 

a dedicated customer servicing model

Unmatched resources to service our clients

More in-depth customer relationship

Cross leveraging of product knowledge

Broadest product offering
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Strong performance

2010 2009

Sales 4,239 3,959

Gross profi t 1,956 1,780

as % of sales 46.1% 45.0%

EBITDA at comparable basis a, b 963 820

as % of sales 22.7% 20.7%

EBITDAa 887 758

as % of sales 20.9% 19.1%

Operating income at comparable basis b 655 525

as % of sales 15.5% 13.3%

Operating income 556 460

as % of sales 13.1% 11.6%

Income attributable to equity holders of the parent 340 199

as % of sales 8.0% 5.0%

Earnings per share – basic (CHF)c 37.87 25.07

Earnings per share – diluted (CHF) c 37.63 24.97

Operating cash fl ow 730 738

as % of sales 17.2% 18.6%

a) EBITDA: Earnings Before Interest (and other fi nancial income (expense), net), Tax, Depreciation and Amortisation. This corresponds to operating income before depreciation, 
amortisation and impairment of long-lived assets and impairment on joint ventures.

b) EBITDA at comparable basis excludes impairment on restructuring expenses. Operating income at comparable basis excludes restructuring expenses and impairment of long-lived assets and 
impairment on joint ventures.

c) The issuance of 736,785 shares in 2010 related to the MCS conversion decreased the EPS.

• Sales CHF 4.2 billion, up 8.9% in local currencies
• Comparable EBITDA improved to CHF 963 million, up 18.4% in local currencies 
• Comparable EBITDA margin improved to 22.7%, reaching pre-acquisition levels
• Net income CHF 340 million, up 71% 
• Free cash flow CHF 437 million, 10.3% of sales
• Strengthened balance sheet, net debt reduced to CHF 1,353 million
• Tax free cash dividend of CHF 21.50 proposed

6,923m
Total assets (CHF)

730m
Operating 

cash fl ow (CHF)

3,446m
Total equity (CHF)

3,477m
Total liabilities (CHF)
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Our perfumery team is the largest in the 

industry. Our talents extend across 

three business areas – Fine Fragrances, 

Consumer Products and Fragrance 

Ingredients – through which we create 

scents for leading brands worldwide. 

In-depth consumer understanding, a 

high-performing research and development organisation and an 

effi cient global operations network support our business. 

Our business

Divisions

We are a trusted partner to the world’s 

leading food and beverage companies, 

combining our global expertise in 

sensory understanding, analysis and 

consumer-led innovation in support of 

unique product applications and new 

market opportunities. We work with 

food and beverage manufacturers to develop fl avours and tastes 

for market-leading products across all continents.

Creation
The creative process of 
transforming ingredients and 
technology into successful 
products.

Research
Innovating to create new 
consumer-preferred aromas 
and ingredients combinations 
and improving the performance 
of fragrances and fl avours in 
their fi nal application.

Winning the brief
An ability to fulfi l the demands 
of our customers, thanks to 
successful research and 
creation.

Production
Timely and effi cient 
manufacturing of thousands of 
fragrance and fl avour 
ingredients globally.

p p p

Division breakdown
Flavour Division sales %

Beverages 36%
Soft drinks
Fruit juices 
Instant beverages

Savoury 35%
Ready-made meals
Snacks 
Soups & sauces
Meat & poultry

Dairy 13%
Ice cream & yoghurt 
Desserts 
Yellow fats 
(margarines)

Confectionery 16%
Baked goods, 
Sugar confectionery 
Chocolate 
Chewing gum

Business process

Flavour Division – 53% of Group sales Fragrance Division – 47% of Group sales

Division breakdown
Fragrance Division sales %

Fine Fragrances 20%
Signature fragrances
Line extensions

Consumer Products 67%
Fabric and personal care
Hair & skin care
Household & air care
Oral care

Fragrance Ingredients 13%
Internal use
Third-party sales
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Global locations

Representing 60% of the annual revenue, mature markets such 

as North America, Western Europe and Japan are expected 

to grow less fast than the developing markets but at the same 

time offer potential for growth in areas such as the increase in 

demand for Health and Wellness products.

Sales in developing markets such as Asia Pacifi c and Latin 

America, as well as Eastern Europe, already account for 40% of 

annual revenues but this number is expected to increase to 50% 

by 2015. Market growth is expected to be signifi cantly higher 

due to urbanisation and changes in lifestyle as well as the 

increase in consumers’ disposable income. In order to fully 

capture this potential, we have a dedicated presence with 

creation and production facilities in all key regions.

Ethical sourcingcal sourcing, Comoros cal sourcing
A new ethical sourcew ethical sourcing partnershipew ethical sourc
on Mohéli, the smMohéli, the smallest of the Mohéli, the sme
Comoros islandComoros islands, brings Givaudan Comoros island an
pperfumers an exclusive quality of pe

Mature markets – 60% of Group sales Developing markets – 40% of Group sales

, ChinaCulinaryTrek™, C, C
ulinaryTrek™ China Givaudan CulinaryulinaryT

el to Sichuan Province.team travel to Sicel to Sic

8,618
Employees

25%
Market share (approx)

82
Locations worldwide

33
Production sites
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Key events of the year

January February March

July August September

13 January
Givaudan celebrates the 60th anniversary
of its presence in the Mexican market. 
The Company started in 1949 with a small 
offi ce in Chimalpopoca Street, Mexico City 
and in 1983 opened its fl avours facility in
Cuernavaca in Morelos.

1 – 6 February
A Givaudan fl avour team travels through northern 
and western India on a CulinaryTrek™ looking for 
sources of inspiration and authentic fl avour creation 
ideas from new ingredients and traditional recipes 
that will translate into snacks and ready-meals.

4 February
A new fragrance ingredients production unit
inaugurated at Pedro Escobedo, Mexico. The 
facility enables Givaudan to carry out complex,
multi-step processes resulting in a key 
marketplace advantage.

16 February
Full Year 2009 Results: Givaudan reinforces its 
leadership position with a solid performance in 
challenging times.

5 March
The implementation of Givaudan’s enterprise
system based on SAP continues across
North America with successful go-lives at three 
sites: Mount Olive (New Jersey), Ridgedale
(New Jersey) and New York (New York State).

8 – 10 March
Givaudan’s taste experts gather in Tokyo to
discuss commercialisation of new umami
ingredients sourced from its TasteTrek™
in Japan during 2009.

25 March
The Annual General Meeting elects Irina du Bois 
as a new member of the Board and re-elects
Peter Kappeler, both for a term of three years.
A 34% increase in the number of attending
shareholders makes this 10th anniversary AGM 
the largest yet.

25 March
Release of Givaudan’s fi rst 
sustainability report – 
‘Sustainability: the Givaudan
Facts’ shares many of the
existing sustainability-related
initiatives from the last
12 months, as well as the
Company’s long-term
aspirations.

2 July
New Fragrance Creative Centre opens at the
Jaguaré site in São Paulo, Brazil. The new facility
doubles the team’s capabilities in creation,
application and technology to meet growing 
demand in Brazil and Latin America.

9 July
The implementation of Givaudan’s new enterprise 
system based on SAP continues with successful 
go-lives at three Mexican sites: Cuernavaca, 
Pedro Escobedo and Mexico City.

19 July
Givaudan’s Sensory Research and Molecular
Biology groups based in Cincinnati, working with
the United States National Institutes of Health, 
identify particular gene variants that regulate 
sweetness sensitivity.

5 August
Half Year 2010 Results: Double-digit sales 
growth and strongly improved profi tability.

16 August
The implementation of Givaudan’s new enterprise 
system based on SAP continues across Latin
America with successful go-lives at four sites: 
Brazil (São Paulo), Argentina (Munro and Malvinas) 
and Colombia (Bogotá).

28 August
Givaudan features in ‘The Perfume Diaries’, 
an exhibition that celebrates the heritage of 
perfume at Harrods in London. Our Innovative 
Naturals programme and iPerfumer are displayed, 
highlighting Givaudan’s leading infl uence in 
the industry.

31 August
Givaudan unveils its updated fi ve-year strategy to 
continue to outperform underlying market growth 
and to further expand its leading position in the 
fragrance and fl avours industry. As part of this 
strategy, Givaudan plans to build a CHF 170 million 
best-in-class, centralised fl avours production 
facility in Makó, Hungary.

2 September
Givaudan develops a unique sensory language,
Sense It™ Salt, which enables a more accurate
description of the complex taste effects of salt
in foods. Sense It™ Salt enhances Givaudan’s
ability to create fl avours that restore the taste
aspects of salt and drive consumer preference 
in low sodium applications. 

13 September
The Fragrance Ingredients plant of Pedro
Escobedo, Mexico is awarded the ‘Clean Industry 
Certifi cation’ from the Mexican Environmental
Protection Agency.

28 September
Givaudan supports the 2010 International Year of 
Biodiversity through its commitment to preserving 
the environment and safeguarding biodiversity.
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1 October
Our US-based fl avour production site in
East Hanover receives Fair Trade status for
vanilla beans converted into certifi ed extracts.

5 October
Givaudan partners with SafeStartTM and launches
worldwide safety awareness training for all
employees as part of the Company’s global
behavioural-based safety initiative.

5 October
Givaudan’s ChefsCouncil™, a panel of world-
renowned international chefs, meet in Hong Kong 
to share and demonstrate its fl avour expertise 
and creative mastery, resulting in an evolution
of culinary thinking and fl avour innovation.
The simultaneous launch of our Discovery blog
attracts more than 1,000 visitors over the three
days of the event.

8 October
Third quarter 2010 sales: Givaudan growth
momentum maintained.

25 November
Givaudan scientist Dr Roman Kaiser publishes 
‘Scent of the Vanishing Flora’. His third book 
tracks, reveals and discusses the scent of 
endangered plant species and is endorsed by
the UN Convention on Biological Diversity.

30 November 
Givaudan hosts follow-up webinar from 
the ChefsCouncil™ Hong Kong for over 
100 key customers.

1 December
Givaudan implements new labelling and
classifi cation rules in compliance with the new
Globally Harmonized System (GHS) to ensure
the protection of the people and the environment. 
The initiative launches in Europe with a phased 
global roll-out.

14 December
Givaudan formalises its commitment to creating
a diverse and inclusive workforce with a Diversity
Position Statement. As part of the Company’s
Sustainability programme, it pledges to act in
two areas: to continue the effective practices
already in place to manage diversity and to
increase the representation of women in senior
leadership positions.

17 December
Givaudan defi nes corporate charitable themes 
as part of its Sustainability programme by
providing employees with a clear policy statement
and overarching framework for charitable support 
and community involvement. 

9 April
First quarter 2010 sales: Givaudan posts strong 
start into 2010.

25 March – 17 April
Over a period of three weeks, Givaudan partners 
with high-end Paris department store Printemps. 
Hosting workshops for La Fête du Printemps, 
Givaudan educates and builds relationships with 
fragrance consumers.

28 April 
The Fragrance Foundation, New York announces
Givaudan’s Miriad® 2.0 as the winner of this year’s 
FiFi® Technological Breakthrough of the Year for 
Fragrance Creation & Formulation.

21 May
Givaudan sweeps to success at the Cosmetic 
Executive Women (CEW) Beauty Awards in 
New York. In the presence of 1,800 industry 
professionals, Givaudan is the creative force 
behind the winners in all three fragrance 
categories.

27 May
Flavours teams from the USA and Europe staff 
booths at The Drinks Ingredients 2010 Virtual
Conference and Expo offering information
about TasteEssentials® Citrus, TasteSolutions®

Sweetness, TasteEssentials® Tea, TasteEssentials®

Coffee and ByNatureTM for beverages. 

28 May
Launch of the new ‘Engaging the Senses’ 
brand positioning, refl ecting a stronger and more 
differentiated Givaudan to all stakeholders.

8 June
Givaudan celebrates its 10th anniversary on the 
SIX Swiss Exchange.

9 June 
Givaudan launches iPerfumer, the personal ‘fragrance
consultant’ in your pocket and the fi rst iPhone application
to help consumers navigate the perfume market.

10 June
The Givaudan team celebrates the selection of 
Marc Jacob’s Lola as ‘Fragrance of the Year,
Women’s Luxe’ and Love Rocks’ selection as
‘Women’s Private Label Fragrance of the Year’
at the New York FiFi® Awards.

14 – 18 June
Givaudan launches major coffee fl avours initiative in 
Japan for key customers, showcasing new innovative 
concepts and fl avour combinations for one of the 
world’s largest ready-to-drink coffee markets.

23 – 30 June
Givaudan CulinaryTrekTMkk  China team travels to
Sichuan Province to smell, taste and analyse
spicy cuisines popular with Chinese consumers. 
The exploration of local markets and restaurants 
for authentic ingredients, fl avours and popular 
dishes will translate into new fl avours for processed
meat, noodles, snacks and quick serve restaurant 
meals for our customers. 

April May June

October November December
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Chairman’s letter

“Operating a sustainable business model 
with global reach, Givaudan is well positioned 
to participate in the growth of the emerging 
new consumer markets.”

Dr Jürg Witmer, Chairman
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Dear Shareholder

During the year of our 10th anniversary 

as an independent, stock listed Company 

we have recorded the highest annual 

sales growth rate since 2000 coupled 

with one of the highest profi tability fi gures 

ever. Compared to the previous year we 

improved our EBITDA  in local currency 

by 18.4% to CHF 963 million and the 

net income rose to CHF 340 million, 

an increase of 71%. In 2010 we also 

completed the three year integration 

process of Quest International by meeting 

all objectives we had set ourselves at 

the time of acquisition in 2007. 

Based on this result, the Board of 

Directors will propose a cash dividend 

of CHF 21.50 per share for the fi nancial 

year 2010, the tenth consecutive dividend 

increase since Givaudan's listing on the 

stockmarket.

The 2010 performance is proof of the 

Company’s ability to quickly adapt to 

and perform in rapidly changing market 

conditions. The past two years could not 

have been more contrary. 2009 was 

defi ned by a fl at sales development 

whereas 2010 has been a year in which 

we recorded a fast-growing increase in 

demand. Givaudan’s adaptability to these 

fundamentally different market conditions 

is a sign of the strength of the Company 

overall and our employees and the 

management team in particular, making 

me confi dent about Givaudan’s future 

and its ability to continue to perform while 

growing by seizing new opportunities.

On behalf of the Board of Directors, I would 

like to thank all our 8,618 employees around 

the world for their continued dedication. 

It is their daily work effort and capabilities 

which ultimately provide the difference in 

developing and producing outstanding 

sensory solutions for our customers and 

the fi nal consumer.

Fragrances and fl avours are at the heart 

of the many consumer products we use 

on a daily basis. Our new brand positioning 

‘Engaging the Senses’ captures this special 

emotional connection that customers and 

consumers have with our products. Yet it is 

not only the taste and the smell that we 

provide. We are committed to further develop 

solutions for packaged consumer products 

to make people feel better and eat healthier. 

Looking ahead, we have many opportunities

to further expand and grow. With its global 

footprint, Givaudan is well positioned to 

participate in the rapidly growing consumer 

markets in Asia, Middle East and Latin 

America. In Europe and North America as 

well, our customers have ambitious growth 

plans and it is our task to be their preferred 

partner in developing sustainable and 

innovative fragrance and fl avour solutions, 

particularly related to enhancing well-being 

and health. To sharpen our focus, the 

Executive Committee reviewed the 

Company’s strategy during this fi nal year 

of the integration period and the Board 

approved the new fi ve-year strategic plan 

in August. I am confi dent that the outlined 

strategies will enable Givaudan to further 

build on its leading global market position, 

in a rapidly changing macroeconomic 

and geopolitical environment. This also 

means an in-depth awareness of inherent 

business risks and a heightened caution 

in managing the Company’s assets. 

Operating a sustainable business model 

has been an important pillar of our past 

success and the Company’s broader and 

enlarged Sustainability programme is very 

much at the heart of the Board of Director’s 

strategic vision.

We have an important role in preserving 

natural resources and a commercial and 

ethical responsibility to drive sustainable 

development as the leading Company 

in our industry. Fostering diversity is also 

related to the continued development 

of our employees and to provide 

opportunities for the professional growth 

of our great talent base around the world. 

I am personally involved in supporting 

our fragrance and fl avour programmes to 

source raw materials in a sustainable and 

ethical way. This year, I had the opportunity 

to visit one of our fi ve ongoing sustainable 

sourcing programmes. We source 

sustainable sandalwood oil in Western 

Australia where I met local growers to 

demonstrate our continued commitment 

to ethical sourcing in general and to this 

precious raw material in particular. 

At our 10th anniversary Annual 

General Meeting on 25 March 2010 

we welcomed a record number of 

shareholders in Geneva. At this meeting, 

Dietrich Fuhrmann stepped down from the 

Board of Directors and I would like to thank 

him for his valuable contribution fi rst as a 

member of the Executive Committee and 

then as a Board Member since 2004. 

Succeeding Dietrich Fuhrmann, 

Ms. Irina du Bois was elected to the Board 

of Directors. With her background in food 

technology, she brings long-standing 

experience in regulatory and environmental 

affairs to the team. This change also 

refl ects our policy of a phased renewal, 

long-term internal succession planning 

and fostering diversity of experience, 

including at Board level.

Given the Company’s clear strategic focus, 

coupled with the unparalleled capabilities 

to support our customers in their growth 

plans and based on the record performance 

delivered in 2010, I am confi dent that the 

Company will continue to deliver value to 

customers and shareholders in innovative 

and sustainable ways in the years to come. 

Dr Jürg Witmer Chairman

6bn
creation in shareholder 

value (CHF) from 

2000 to 2010.
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